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6.1.1 Institutional Perspective Plan:

SI No | Perspective Plan

Implementation Strategies

> Effective mentoring, tutoring, and counseling

to enhance the quality of teaching and learning.
Facilitate Career Oriented Certificate Courses
Grooming the students with Leadership Skills

to participate in planning and formulating
policies in governance

» Upgrading digitalization in Library
» Enhancing ICT facilities in teach;ng and
) learning.
1 Eeachfng ang > Remedial teaching for below average students
e » Inculcate online teaching and learnin
2 arning
resources into the curriculum and teaching
learning strategies. .
, | Research » Organising seminars and workshops.

3  (Community
Services >

Strengthen the community-based services of
students to address socio-economic issues.
Enhancing the functioning of various clubsin
the college.

Celebration of different natioral and
international days
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Faculty development programes for enhancing
the quality of teaching

Depute the teachers for refresher courses and
orientation courses

Wellness and skill based training programmes
for staff

Enhance student participation in curricular, Co-
curricular, and extra curricular activities
Organize training program on office software
for non teaching staff

Human resource
Planning and
4 development
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» Enhancement of ICT facilities
Improvement of
5 sustainable .
resources » Allocation of funds for Infrastructure

developments
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